How to Plan and Conduct an Effective Christmas Offering
LEADER’S GUIDE


INTRODUCTION:

WHAT IS A CHRISTMAS OFFERING?

Christmas Offering:  A special offering given during a set period of time around Christmas that encourages people to give over and above their regular tithes and offerings.

Special Offering:  “You don’t have to call your offering a ‘Christmas Offering.’”

Set period of time:  There is start date and an end date for the offering.

“Those churches that do the best with the Christmas Offering have few 
‘special offerings’ during the year.”

It may start as early as NOVEMBER and go as late as JANUARY of the next year.

Encourages:  The best offerings touch people’s hearts and motivates them to give.

Over and above their regular tithes and offerings:  The Christmas Offerings is a fantastic to motivate new givers.

One of the best ways to mobilize initial givers is through the Christmas Offering.

Non-givers are more willing to give to a special offering than they are to the regular offering.

The Christmas Offerings is an ADDITION to the regular tithes and offerings.

Your challenge is for people to give ‘SACRIFICIALLY’.

Challenge:  How much will you spend on your most expensive Christmas gift?


One objection:  “I’m afraid that it will cause our end of the year giving to go down.”

“Because the Christmas Offering coincides with the end of the year giving, 
we typically see an increase in offerings.”
WHY CONDUCT A CHRISTMAS OFFERRING?

It is more than a FUNDRAISING OPPORTUNITY for your church.

“The greater your reason why, the more willing you are 
to accomplish your what.”

FOUR reasons why you should conduct a Christmas Offering:

1. God commands us to give sacrificially.
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“The goal of an effective Stewardship System is to move people 
to become a sacrificial giver.”

A lot of non-givers become an initial giver during the Christmas Offering.



2. Help your people grow?

One of the greatest spiritual growth tools is the Christmas Offering.  

Don’t discount the connection of giving and growth.

The Christmas Offering is a spiritual growth campaign.

“They will grow in their faith, relationship with God 
and in their awareness of the work of God.”


3. To give to missions and evangelism.

There’s no greater cause for the Christmas Offering than to give to missions.


4. To support worthy causes inside and around your local church.


ACTIVITY:  Make a list of 10 reasons ‘Why’ that you would add to this list?
PRE-PLANNING

“Pre-planning is the key to an effective Christmas Offering.”


How much can you raise during the Christmas Offering?

Set a specific goal for your Christmas Offering.  

How much is your current weekly offering?

“If you are doing the offering for one month, 
you can set a goal of raising twice your weekly offering.”

If you are doing the offering for more than one month, you can raise far more.

At optimal levels, if you start your planning in October, it is very likely you can raise as much as six times your weekly offering.


[ADD IN THE DATE TIMELINES]


My Start Date:________________________________________________________________


My End Date:________________________________________________________________


My weekly giving year to date:________________________________________________
(It is better to underestimate than overestimate.)


Most importantly:  Pray about this!  Let God speak to you about the goal.



WHAT ARE THE SPECIFIC CAUSES THE CHRISTMAS OFFERING TO BE USED FOR?


“People give to vision not to need.”

The single best cause is to give toward missions.

“Choose a few different areas that will resonate 
with different people in your church.”


Choose three to five different causes to give toward.

They need to touch people’s hearts.
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This isn’t the time to raise money for new pews or the plexiglass pulpit you’ve had your eye on, but it is a great time to bring in money to help support a new church plant or revamp your programming for the elderly. Choose your one main cause and then two, three or four smaller causes. Let your people know that 50% of the offering will go to the one primary cause, and the other 50% will be divided among the other causes. Also tell them that if things go really well – if you exceed your goal – that you will use some of the extra money to begin offsetting next year’s budget.


Possible causes:
· National Missions
· International missions
· Church Planting
· Evangelism
· Benevolence Fund
· Outreach to Needy
· Counseling Efforts
· Children’s Ministry
· Student Ministry
· Seniors Ministry
· Multi-site Location


The Christmas Offering is not a good place to raise funds for on-going initiatives.

Do these touch a heart?


HOW TO PROMOTE YOUR CHRISTMAS OFFERING

Promotional Packet:  (see the resources)
· Letter from the Senior Pastor
Gives an overview of the Christmas Offering

· Two page Overview

· Q&A Pages

· Giving Envelope

· 6x9 Envelope

· Optional:  DVD


Three types of people in your church:

1. People who will give to anything you ask them to give.

2. People who will give to nothing.

3. People who need to be motivated to give.


The Giving Envelope:  (see sample in the resources)
Contact:  Myron Ruppe
Liberty Press
800-968-3676


Optional Video:
· Video of Missionary
· Overview Video

Promote it on Sunday:
· Hand out packets
· Highlight the overview
· Have them take notice of the envelope

Mail the packets out the week before the offering starts.

Be clear about how people give:

1. Give at the Sunday service.


2. Give by mailing in their gifts.


3. Give online.


4. “In Kind” gifts:  donation of stocks or bonds or land to your church.


“Many Christmas Offerings fail in this step because the promotion isn’t clear.”


The Kick-Off Sunday:

Challenge people to bring their first and best gift on the kick-off Sunday.


Sample Christmas Offering Calendar:
Ten days before kick-off: Send out an offering information packet. 
One week before kick-off: Work the offering into your sermon. Highlight the causes. Encourage people to bring their best gift on the first day. 
Kick-off weekend: Announce the kick-off with enthusiasm! Highlight the causes. 
Every weekend in December: Continue to mention the offering briefly. Highlight the causes. Toward the end of the month, create a fresh sense of urgency. 
First Sunday in January: Announce a two-to-four-week offering extension. 
Late January / early February: Announce the total amount of money raised. Celebrate! Send thank-you letter. 

Ongoing throughout year: Update your people on how their money is being used.





THE WHO OF THE CHRISTMAS OFFERING

Who is going to give?

Who do you need to strongly communicate to?

Pastor – you need to lead the way!
You must be fully engaged.

Talk with your key staff and leaders.

“It’s not about equal gifts, it’s about equal sacrifice.”

DOES THE CHRISTMAS OFFERING END ON DECEMBER 31?

There are a number of people in the church who will not be able to give until January.

For tax reasons, many will want to give before December 31st.

What do you do if don’t hit your goal?
[bookmark: _GoBack]
You announce what you raised and celebrate.  Celebrate what you raised.  You don’t have to re-state the goal.

“Never extend your Christmas Offering date 
because you didn’t reach your Christmas Offering goal.”


1. Keep people informed every week.  Celebrate how many people have given so far.


2. Focus on the positive.


3. Focus on the number of people who have given.  Share a testimony.


4. Send out thank you letters to everyone who gave.


5. Provide ongoing updates of how the offering has been utilized.
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